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Update from the Group 
Chief  Executive and Chair

Whakarongo ake au ki te tangi a te manu, a te Matui

Tui, tui, tuituia

Tuia i runga, tuia i raro

Tuia i roto, tuia i waho

Ka rongo te pō, ka rongo te ao

Tuia te muka tangata i takea mai i Hawaiiki nui,  

i Hawaiiki roa, i Hawaiiki pāmamao

ki te hononga wairua, ki te whaiao, ki te ao mārama

Tihei mauri ora!

E rere ana te tangi apakura ki te hunga kua wehe atu 

ki te pukenga nui o tāwauwau, kei aku hei raukura, 

kei aku kākā haetara, whakangaro atu rā.

Ka tō te rā, ka ara anō te rā, he ao anō ka whitikia, 

kei aku ringa huti punga, aku waewae kai pakiaka, 

tēnā koutou katoa 

He nui noa atu anō ngā whakakitenga i puta ake i te 

tau kua taha ake nei.  Ahakoa ngā taiaroa me  ngā 

whakahorohoro, kei te tū pakari tonu ngā pou o tō 

tātou whare o Emerge Aotearoa kia taea ai te kī, he 

whare mahana tō tātou whare, he whare ahuru, he 

whare atawhai.

Nā kōnei, ka whakamihia te nui me te kounga o ngā 

mahi i oti i a koutou, otirā, me whakanui ka tika – he 

maha tonu ngā hua nui i ngawhā mai hei tauawhi, 

hei taunaki, hei tautoko i te mana tangata, nei rā te 

kupu whakamānawa e tere atu nei.

Kāti ake, kua horahia ngā whakaaro nui ki te iwi 

whānui i runga rānō i te ngākau māhaki, i te ngākau 

aroha, ko koutou ko tātou te whakatauiratanga o 

tēnei mea te whakawhanaungatanga me te ako.

Koia te whainga, kia whakapakari ngātahi i te 

whānau kia puawai te hapori, kua oti kē tēnei i a 

koutou nō te tau kua hori ake, e rau rangatira mā, 

tēnā koutou, tēnā koutou, tēnā tātou katoa.

Welcome to the Emerge Aotearoa Group Annual 

Impact Report for the 21/22 year. 

Like most organisations, the last year has again 

been dominated by navigating the COVID-19 

pandemic and managing its ongoing impact. As 

we work through the tail-end of the current wave, 

we are finding new ways of living in a post-COVID 

world, and really looking at how we support people  
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whose circumstances have changed significantly. 

Although we are a resilient nation, we have 

seen throughout the pandemic how it has 

disproportionately affected people who were 

already living in difficult circumstances. This has 

required us to take a strong “whatever it takes” 

approach to supporting people. In many parts of the 

country, it has also led to much more collaborative 

responses from communities. 

While the year has not been without challenges, 

there have been many positive outcomes across 

our entities which we celebrate in this report.  

We have made some important strides across our 

core areas of mahi, including housing provision 

and the delivery of high-quality mental health, 

drug and alcohol, offender reintegration, and peer 

support services. 

We are immensely proud of the results received by 

our residential services from their comprehensive 

certification audit. For the first time ever, our 

auditors identified no corrective actions. This 

highlights the efforts made by teams working in our 

residential services to sustain a high level of care.

Emerge Aotearoa Ltd has been very active in 

increasing both access and choice for people to a 

range of services that have been provided within 

community and primary health care contexts. 

Mind & Body, our peer services organisation, has 

continued to grow their Awhi Ora peer services to 

be present in more communities, and to provide 

effective peer support throughout the country.

There has been a significant focus on ensuring 

diversity is at the forefront of our mahi, and a big 

part of this has been launching He Muka Tāngata 

– Our Rainbow Network for kaimahi, people we 

serve and allies of the LGBTQIA+ community. Our 

Rainbow Partner is helping to lead the way in this 

space and driving some incredible results amongst 

kaimahi, who say they feel supported to be their 

authentic selves at work. 

Our social enterprise, digital wellbeing platform 

and employee assistance provider Ignite Aotearoa, 

has grown its customer base and has some very 

exciting plans for the future. It has been fantastic 

to see how Ignite has found its feet over the last 

two years and is now providing more than 3000 

people with the flexibility and choice to proactively 

manage their wellbeing. 

We are also incredibly proud to see EaseUp expand 

to cover South Waikato and more of Auckland. The 

Trust established and then funded EaseUp for two 

years because we saw how effective innovative 

early support was when it combined both peer and 

clinical workers. It was extremely satisfying to be in 

a position to extend these services in the Auckland 

and Waikato regions through the Government’s 

Access and Choice Programme funding.  

Emerge Aotearoa Housing Trust has continued to 

grow its portfolio of houses across the motu to 373 

units, and more new builds are in progress. We 

know how important a safe, warm and secure home 

is for achieving strong wellbeing outcomes and it 

is fabulous to see our efforts making a difference in 

the lives of New Zealanders every day. Increasing 

our contribution and expanding our housing 

options is a key focus for the coming year. 

Emerge Aotearoa has contributed to the wider NGO 

sector through its participation in and support of a 

number of important sector organisations and net-

works. These high-level conversations demonstrate 

how, as a sector, we can collaboratively draw on  

our experience to inform change and innovation.

In the last year, our commitment to our strategic 

pou has been significantly strengthened. We 

have increased the number of Kaiārahi across 

the organisation and appointed our first Group  

Director Pasifika Responsiveness, Vailoa Milo-

Harris. We are also thrilled to announce Phyllis 

Tangitu (Ngāti Pikiao/Ngāti Ranginui/Ngāti Awa) 

has joined the Emerge Aotearoa Group Executive 

team as our new Mana Whakahaere.
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Our Board and Committees

Mind & Body

Dr Barbara Disley ONZM 

(Board Chair)

Tania Anderson

Fale Andrew Lesā JP

Jaqui Ngawaka

Emerge Aotearoa 
Limited

Materoa Mar  

(Board Chair)

Tim Walker

Mena Antonio

Dr Peter Bramley

Tama Davis

John Holyoake

Dr Lana Perese

Sally Webb

Ignite Aotearoa

Dr Barbara Disley ONZM 

(Board Chair)

Dr Derek Buchanan

Nicola Coom

Emerge Aotearoa 
Housing Trust

Jason Kereama Rogers 

(Board Chair)

Mena Antonio

Adam Davy

John Holyoake

Tanya McCall

Emerge Aotearoa Trust

Materoa Mar (Board Chair) Tama Davis Te Kani Kingi Tanya McCall Dr Lana Perese 

Jason Kereama Rogers Wayne Vargis Tim Walker  Sally Webb Sina Wendt ONZM

One area of concern is how many of Aotearoa’s 

young people have had their worlds changed 

through COVID-19 and the ongoing psychosocial 

impact being felt by them and their whānau. This is 

an area where we will be looking to do more in the 

coming year.

From a governance perspective, we have farewelled 

several Board members and welcomed others. We 

are immensely proud and humbled to have such 

dedicated and hardworking Board members whose 

hearts and minds certainly align with the ethos of 

who we are. The Board of the Emerge Aotearoa 

Trust has been busy looking at developing our 

next three-year strategic plan that will provide the 

continued pathway forward.

Thank you to all of our kaimahi for their dedicated 

mahi over the last year, and to the Board for their 

guidance and leadership. It has been an inspiration 

seeing how people have continued to go above  

and beyond to deliver quality services during 

uncertain times. 

Although change always brings its challenges, 

there are significant opportunities on the horizon. 

We look forward to an even stronger focus on 

equity and we are hopeful that will see even greater 

options and choice for people. This is essential if 

we are to address the inequities for Māori. Demand 

for our suite of services continues to grow and 

there are many learnings from the pandemic for the 

wider health and social services sector.

We look forward to providing even better services 

and supporting more people and whānau to thrive 

in their communities.

He Waka Eke Noa 

Dr. Barbara Disley ONZM  
Group Chief Executive

Materoa Mar 
Chair

Pictured opposite, top: Pasifika Responsiveness Team 

members from left, Elle Tuala, Rufo Pupualii and Reima Kolose.  

Bottom: Kaimahi participating in a team building exercise.
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O U R  WO R K FO R C E

1,299
People were employed as at 30 June 2022

5,461

13,086
People have used our services during the year 1 July 

2021 - 30 June 2022

268

AGE
< 25

25-34

35-44

45-54

55-64

65-74

75+

6.8%

23.5%

20.9%

22.0%

21.1%

5.4%

0.3%

< 25

25-34

35-44

45-54

55-64

65-74

75+

23.4%

23.3%

18.5%

16.0%

12.1%

4.6%

1.9%

ETHNICITY

Asian

Māori

NZ European

Other

Pasifika

3.7%

33.2%

40.8%

10.1%

12.2%

Asian

Māori

NZ European

Other

Pasifika

16.7%

18.4%

34.6%

13.9%

16.3%

39%

Samoan 30%

Fijian 14%

9%

Tongan 7%

Pacific Peoples

Cook Islander

OF THE 16% OF PASIFIKA 
KAIMAHI WE EMPLOY

Our Workforce People we Serve

0% 50%

Up to 2 Years

3 - 5 Years

6 - 10 Years

11 - 20 Years

21+ Years

57%

18%

13%

4%

8%

LENGTH OF SERVICE

373
Number of Social Housing Offerings

3,771

Our Workforce People We Support

Number of whānau* supported in transitionalr l

housing and tenancy support services from 1 July 

2021 - 30 June 2022

   *whānau range from 1-11 people

People being supported by us on 30 June 2022

services provided 
across the

country

Kaikohe
Whangārei
Auckland
Hamilton
Tauranga
Rotorua
Gisborne
Napier
Has ngs
Whanganui
Palmerston North
Masterton

Ōtaki
Paraparaumu

Wellington
Upper Hu
Lower Hu

Porirua
Nelson

Greymouth
Christchurch

Timaru
Dunedin

Invercargill
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The Emerge Aotearoa Group had a solid year 

financially. Our annual revenue increased by 14%, 

which enabled the Group to deliver services 

to more people throughout Aotearoa. This 

increase indicates that funders have confidence 

in Emerge Aotearoa to make a difference and 

to provide effective services to people across a 

range of wellbeing domains.

We have continued to progress through our 

digital transformation programme, and a 

substantial amount of effort was put in by many 

kaimahi during the financial year to implement 

several big application changes. I cannot speak 

highly enough of the contribution and effort 

kaimahi put into ensuring that the changes will 

be successful now and in the future. The full 

return on investment will take some time to 

realise, but we have the foundations in place to 

operate more effectively and securely, and can 

scale what we do without materially increasing 

our cost of doing business. 

As we enter the final phase of this digital 

transformation programme, Emerge Aotearoa 

will have the foundations to look at the next step 

of our technology evolution. This will enable us 

to leverage off the investments already made to 

deliver services differently, drive more positive 

outcomes, measure how successful we have 

been, and identify opportunities to improve 

results for the people and communities we serve.

In developing our strategy, we are in a position 

of being able to identify opportunities that will 

make a difference for the people who access our 

services and the communities we are privileged 

to operate in, and invest in strong outcomes. 

John Cook 

Group Chief Financial Officer

Business Services 
and Development

G R O U P  E X E C U T I V E  T E A M  U P D A T E S

*For full financials, please visit our website www.emergeaotearoa.org.nz
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Top: South Auckland Service and District Managers working together.   

Bottom: Kaimahi enjoying the communal space at our Lambie Drive 

hub in South Auckland. 



Taloha ni, Malo e lelei, Fakalofa Lahi atu, Ni sa 

bula Vinaka, Kia orana, Talofa lava. 

O le ala i le pule o le tautua. The pathway to 

leadership is through service. 

I was thrilled to join the Emerge Aotearoa 

Trust in early 2022 as our first Group Director 

Pasifika Responsiveness. I see this role as a huge  

privilege to serve the Pasifika community. The 

new position, within the Group Executive 

Team, was created to ensure we have Pasifika 

representation at the leadership level. This 

further strengthens our commitment to the 

Strategic Pou of Thriving Pacific Peoples.

The initial focus has been on establishing my new 

team, contributing to various systems designs and 

improvements, and learning and development. 

I have also been navigating and taking time to 

understand the organisation and its four entities. 

Considering the top priorities for the next 12 

months has also been a big focus. These include 

our commitment to implementing the newly 

developed Pasifika Framework, with key 

areas in Pasifika leadership development, 

workforce development, Pasifika cultural 

competency training, stakeholder partnerships, 

and organisation-wide systems design and 

improvement. 

Work is already underway to meet the 

requirements of the Ngā Paerewa Health and 

Disability Services Standards, specific to Pasifika. 

Investing in staff capability is integral. We 

have explored ways to improve the delivery of 

Pasifika cultural competency training by offering 

it in house, ensuring we have mass impact. The 

training supports the Peau Folau Evaluation 

tool. We need to ensure we are building and 

developing our internal capability to support 

learning and development, so staff have the 

tools they need to deliver services and engage 

with Pasifika people.

Providing leadership and Pasifika perspectives 

across our work is an integral part of my portfolio. 

Although time consuming, it is exciting and vitally 

important our authentic Pasifika ways of being and 

doing things are reflected in our systems design 

and implementation, service delivery and at 

various decision-making forums. 

G R O U P  E X E C U T I V E  T E A M  U P D A T E S

Pasifika Responsiveness
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Since COVID-19 travel restrictions were lifted I, 

along with our two Cultural Partners (Pasifika), 

have been visiting services around Aotearoa, 

to meet and greet, engage and talanoa. The 

Cultural Partners play a vital role and are the first 

point of contact to support staff and managers. 

This support includes providing coaching and 

mentoring from a Pasifika perspective ensuring 

staff and managers are supported in their work 

and engagement with people from various 

Pasifika ethnic groups. Pasifika kaimahi often also 

reach out to the Cultural Partners if they require 

support from the team. This is important to 

acknowledge from a cultural safety perspective.

Emerge Aotearoa has in place, Fa’a Fale Tui, our 

Pasifika Cultural Advisory Group. Fa’a Fale Tui 

is comprised of Pasifika staff representatives of  

various Pasifika ethnic groups, work areas and 

regions. The group has been instrumental 

in supporting and contributing to a range 

of initiatives in-house, providing a Pasifika 

voice. Prior to the Group Director role being 

established, Fa’a Fale Tui was the backbone to 

supporting the one Cultural Partner (Pasifika) at 

the time. We continue to call on Fa’a Fale Tui for 

their contribution and support. 

Pasifika culture and language are an integral 

part of the Tagata Pasifika wellbeing journey. 

Emerge Aotearoa continues to support this 

aspect of the Tagata Pasifika wellbeing journey 

by acknowledging and celebrating Pasifika 

languages throughout the year. The language 

weeks are led by Pasifika staff across the motu 

with the support of their teams. Due to COVID-19 

restrictions, the last two years saw the language 

celebrations being held online. 

The next year will be focused on introducing and 

embedding our work from a Pasifika perspective. 

We know that for many staff, having a Pasifika 

voice at the Group Executive Team table is a 

welcome milestone. It is a representation of their 

voice where important decisions are being made. 

I am blessed to be in this position representing  

our Pasifika people and bringing our Pasifika 

community along this journey. Soifua ma ia manuia. 

 

Vailoa Milo-Harris 

Group Director Pasifika Responsiveness

 

Fa’a Fale Tui kaimahi who provide Pasifika expertise and advice. 
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People Experience
As I reflect on the year of 2021/22, and summarise 

the journey for Emerge Aotearoa, the words 

commitment, perseverance and resilience come 

to mind. It’s been a challenging year for both the 

organisation and the People Experience function. 

The impact of COVID-19 and the pressured and 

uncertain labour market conditions across Aotearoa 

resulted in turnover and recruitment pressures that 

were an ongoing challenge. Recruitment volumes 

were attributed to a severely reduced labour 

market, growth of services, increased turnover 

rates, and the ongoing need to replenish a casual 

workforce. Turnover was volatile throughout the 

year and was primarily driven by the implementation 

of vaccination mandates for healthcare workers. 

We adapted continuously, including completing 

a short review of our recruitment processes and 

reducing time to hire by five days over the year, 

which positively impacted our recruitment numbers.

I was proud that the organisation was able to  

actively support kaimahi via multiple channels 

throughout the pandemic. Many kaimahi used our 

flexible working policy to work in new ways. We 

supported kaimahi that contracted COVID-19 with 

discretionary leave, so that they were able to focus 

on their wellbeing. Our Covid Response Team did  

a marvellous job of constantly adapting to 

changes in alert levels and guidance to ensure  

our messaging was clear and consistent, and  

our COVID-19 measures kept kaimahi safe while  

at work.

The delivery of leadership and professional 

development programmes continued with one 

of the highlights being the delivery of Te Ngākau 

Hīhiko o Te Kākā Tarahae (Māori leadership 

development), which started in October 2021 

with a cohort of 12 kaimahi attending. In addition, 

an online pilot programme for Te Reo Āwhina was 

successfully run for some kaimahi, which focussed 

on correct pronunciation, forming basic sentences, 

counting, colours, creating personal mihimihi 

and pepeha, and learning basic karakia. The new 

National Manager development programme Ngā 

Pou o Roto also commenced in mid-2022. 

G R O U P  E X E C U T I V E  T E A M  U P D A T E S

G R O U P  A N N U A L  I M P A C T  R E P O R T  2 0 2 2

1 4



Our HR Information System (HRIS) for all kaimahi 

continued to mature as a user-friendly self-service 

information system for kaimahi data and records. 

Enhanced people related reporting has been 

under development, with a plan to roll this out 

towards the end of 2022, as the data samples in 

the system expand.

We once again saw a great outcome in this year’s 

kaimahi engagement survey, which almost 70 

per cent of the organisation participated in. We 

maintained last year’s high engagement level (7.7 

out of 10), which was particularly pleasing given 

the work and personal challenges that we all faced 

over the year. Giving feedback, recognition, and 

role/business group specific support were the top 

three areas identified for us to focus on over the 

next 12 months. 

Looking ahead, our strategic initiatives for the 

coming year are focussed on developing and 

implementing an organisation wide competency 

framework, designing a wellbeing strategy for  

Emerge Aotearoa, implementing a new remuner-

ation framework, further entrenching a culture 

of wellbeing and safety, and continuing to firmly 

embed Te Tiriti o Waitangi into our people policies 

and processes. 

We also acknowledge that it’s vitally important 

that we continue to attract diverse talent into our 

organisation, and create pathways for Māori to 

succeed as Māori at all levels of the organisation. 

We will be undertaking a comprehensive review of 

our attraction, sourcing, and selection approaches 

to recruitment and developing an approach to 

interns and graduates for Emerge Aotearoa.

I’d like to take the opportunity to thank all 

Emerge Aotearoa kaimahi for their commitment, 

perseverance, and resilience over the past year.

He aha te mea nui o te ao? He tangata he tangata  

he tangata!

What is the most important thing in the world? It is 

the people, it is the people, it is the people.

 

Zak Sutton 

Group Director People

 

Kaimahi at the Te Kākā Tarahae graduation ceremony.
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The 2021-2022 period has been defined by 

COVID-19. Kaimahi performed incredibly well, 

maintaining service delivery standards and 

ensuring people were well supported. 

During peaks, we closely monitored areas 

where the quality of service delivery might have 

been impacted due to high numbers of unwell 

kaimahi and ensured these were resourced 

appropriately. We were thrilled to see our 

communications team recognised with a bronze 

award for outstanding internal communications 

throughout the COVID-19 response at the  

Public Relations Institute of New Zealand  

(PRINZ) Awards. 

We have strengthened our relationships with 

iwi and Kaupapa Māori providers, and have 

benefited from digital transformation work which 

has allowed for flexible working arrangements, 

and has provided more accurate data to truly 

understand the positive impact of our mahi 

and the outcomes people are achieving. The 

2022/23 business plan prioritises our journey 

towards becoming a Tangata Tiriti organisation, 

growing our relationships, maintaining opera-

tional excellence, and preparing for the future.

A major highlight of this period has been receiving 

excellent results in the HealthCERT audit, which 

is a requirement of the Health and Disability  

Services (Safety) Act 2001. We were highly 

commended for our cultural responsiveness and 

our recognition of Māori values and beliefs.

In terms of new services and growth, we have 

formed a successful partnership with the Kaupapa 

Māori Mental Health and Addiction Alliance, 
Muaūpoko Tribal Authority, Raukawa Whānau Ora 

Services, Whaioro Trust, and Mana o te Tangata 

Trust. This model will deliver acute mental health 

services in the Horowhenua region, and this 

collaborative approach could be rolled out to 

other regions in the future.  

Our youth mental health and alcohol and other 

drugs service EaseUp has continued to deliver 

G R O U P  E X E C U T I V E  T E A M  U P D A T E S

Emerge Aotearoa Limited
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G R O U P  E X E C U T I V E  T E A M  U P D A T E S

excellent results in Tāmaki Makaurau over 

the past year, and as planned, has grown to 

include South Waikato as well. Our reputation 

for achieving great outcomes, when we deliver 

services that require an individualised response, 

has meant that we have been called on directly 

by many government departments. We credit 

this to our strong relationships with funders, our 

commitment to living our values and honouring 

our strategic pou in all that we do.

Housing Services have been busier than ever 

during this period, and in almost all areas the 

demand for housing far outstrips supply. In 

response to this, we have grown our transitional 

housing supply across the motu. Two examples 

of this are a new 70-unit complex in Auckland 

and a smaller complex in Dunedin. In order to 

reduce the demand on transitional housing, we 

have been growing our Sustaining Tenancies 

service, supporting whānau to retain their homes. 

We also have an exciting new initiative involving 

financial literacy training that we are rolling out to 

upskill our Housing Navigators. This will provide 

fundamental financial capability skills to people in 

Housing Services as a key part of the wraparound 

support provided by Emerge Aotearoa.

Despite a trying year, kaimahi remain highly 

engaged. In the annual Kaimahi Engagement 

Survey, some of our strengths that were identified 

included management support, goal setting or 

clear expectations and meaningful work; and 

that our kaimahi have the opportunity to use their 

strengths every day. 

He Muka Tāngata - Our Rainbow Network, was 

launched in 2022. This Emerge Aotearoa network 

is for people of diverse sexual orientation,  

gender identity and expression, and sex 

characteristics. The Network is open to kaimahi, 

people who access our services, and allies. We 

are already sector leaders in this space and look 

forward to continuing to support the work of  

the Rainbow Partner and He Muka Tāngata 

members to champion rainbow visibility and 

improve outcomes.

This year has certainly not been without its 

challenges, and we want to thank all of our 

kaimahi for going the extra mile, working across 

the sector in a holistic manner to ensure people 

are well supported, and for truly demonstrating 

our values of whakawhanaunga, manaaki, ako 

and whakamana. 

 

Gemma Bateman 

National Manager Service Delivery

Faye Logan 

Interim Innovation Hub Manager

Ehara taku toa i te toa takitahi, engari he toa takitini -
Success is not the work of an individual, but the work of many
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It has been another busy year for the Emerge 

Aotearoa Housing Trust, as we’ve continued to 

support whānau into warm, dry, and safe homes. 

The importance of ‘home’ and having somewhere 

safe to isolate from others was highlighted 

during the year as the country experienced 

lengthy lockdowns. For people who did not have  

their own place to stay, this was a particularly 

challenging time. 

Emerge Aotearoa’s Housing Trust team continued 

to deliver new housing projects, with 21 new social 

housing units opened in Manurewa in December. 

These homes are located near the Manurewa 

Transitional Housing Hub and a number of people 

were able to move across from transitional to long 

term social housing. The complex was named Aro 

Ki te Rā by Matua Toi.

In March, 14 new units were opened in Papatoetoe, 

built by Signature Construction, replacing five old 

units owned by Emerge Aotearoa Housing Trust. 

The complex was named Toitoi Manawa by Matua 

Toi, in recognition that the area used to have 

an abundance of the Toi Toi plant. The complex 

includes three fully accessible units, supporting 

tenants who have mobility issues. 

Work on other projects in Masterton, Wellington 

and Christchurch has progressed well over the 

year, with 84 new units due to be delivered in the 

2022/23 year. The Ministry of Housing and Urban 

Development also approved funding for the Trust 

G R O U P  E X E C U T I V E  T E A M  U P D A T E S
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to lease 14 homes in Rotorua, and 14 homes in 

Invercargill. Both of these projects will be delivered 

next year. 

The redevelopment of five old units in Ōtāhuhu  

into 18 new units also received resource and 

building consent. These units, along with many 

others, will be delivered in the coming year. As part 

of the overall strategy to improve its housing stock, 

the Trust also sold nine of its units in Auckland that 

were unable to be redeveloped. 

We have continued to support the provision of 

social housing for Housing First in Christchurch 

and Wellington, and for the Creating Positive 

Pathways programme in Wellington. We have also 

supported Emerge Aotearoa’s Housing Services 

by contributing to the leasing, set up, tenancy and 

property management of transitional housing in 

Christchurch, Hamilton and Auckland. 

Despite the constraints of COVID-19, and the 

impacts it had on the ability of the team to 

undertake their responsibilities, Emerge Aotearoa 

Housing Trust kaimahi have continued to achieve 

fantastic results. Our teams have worked very hard 

to deliver much needed homes for people this year, 

and continue to be committed to ensuring people 

have a safe, warm and dry place to call home. 

 

Hope Simonsen 

Emerge Aotearoa Housing Trust General Manager 

 

Fourteen newly completed units in Papatoetoe. 
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Despite the COVID-19 challenges faced by 

many, the past year has seen some work we can 

truly be proud of. Our commitment to kaimahi 

development led us to offering three kaimahi 

promotions into Service Manager roles. Mind 

& Body’s profile as a national peer organisation 

was boosted in May 2022 when we hosted the 

virtual Peer Paradigm Shift Seminar. It was a great 

success and the day was filled with wonderful 

conversations and presentations that were 

thought provoking and created space for many 

peer workers and their colleagues to connect 

and share learning. People were highly engaged, 

and we see potential for future seminars that will 

support the growth and development of the peer 

workforce and lived experience mindsets. 

One of the Peer Paradigm Shift seminar 

presentations was from our 1737 team. This 

service has gone from strength to strength, 

taking over 50% of the incoming 1737 calls 

during operating hours. This demand reinforces 

the message that people in our communities 

need access to peer support, with telehealth 

being a viable option to make it easily accessible 

to more people across Aotearoa. We also took 

this presentation to the 2022 The Mental Health 

Services (TheMHS) Conference in Sydney to share 

our learning about setting up this service, while 

negotiating the challenges of COVID-19. 

Our national presence was further reinforced 

when we were awarded a contract to be the 

national coordinator for the Te Whatu Ora 

G R O U P  E X E C U T I V E  T E A M  U P D A T E S
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COVID-19 vaccine and immunisation peer support 

response, alongside a contract to support the 

Auckland region with the roll out of the COVID-19 

wellbeing initiatives. We are very proud that we 

have seen a growth in the delivery of peer support 

within primary care settings in Christchurch and 

wider Auckland. While the number of staff in these 

roles is still relatively small, the growth in services 

continues to support us to expand our expertise 

across a range of settings and approaches. 

Alongside this, we have also been able to bring 

more diversity to our workforce, employing people 

with a broader range of experiences and expertise. 

One highlight has been employing a peer worker 

to start delivering a service focused on disordered 

eating and working closely with the Auckland 

Eating Disorder services. We are excited to see 

how this service will continue to grow. 

We are also proud of the work being done in 

our quest to be a Tāngata Tiriti organisation. 

Our teams continue to explore what it means, 

and what being Tāngata Tiriti will look like in the 

future. There is a lot more work to be done in this 

area, and we look forward to seeing what the 

future holds as we continue on this journey. 

The Emerge Aotearoa Lived Experience team is 

going from strength to strength. In December 

2021, we finalised the co-design process of the 

Lived Experience and Diversity Framework. We 

finalised a business case to expand our team, 

allowing us the opportunity to also support 

our housing services to grow in their journey of 

privileging lived experience and diversity. Going 

into 2022-23, we will see a team that holds not 

only responsibility for regional relationships 

across health and disability, and housing, but can 

also provide support to specific portfolio areas 

such as the Quality and Workforce Development 

teams. It has been encouraging to see the 

changes that have begun in engaging with Lived 

Experience Partners, particularly when it comes 

to the development of policies. We foresee these 

positive exchanges and changes will grow as our 

team expands and will ultimately bring increased 

opportunities for the organisation to uphold our 

strategic pou of privileging lived experience 

and diversity. 

 

Magdel Hammond 

National Manager Mind & Body
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Ignite Aotearoa exists to provide everyone in  

New Zealand with access to credible and 

meaningful proactive mental health and 

wellbeing support when, where and how they 

want to connect with it. We are into our third 

year operating as a digi-health and wellbeing 

business. We provide New Zealand kaimahi with 

access to online tools, resources and the ability to 

connect with a support provider of their choice, 

empowering them to take control of their own 

wellbeing journey. 

As of 30 June 2022, Ignite Aotearoa had more 

than 3,000 active users on the platform across 20 

businesses, ranging in size from smaller NGOs, 

through to government and private companies. 

While still a start-up, we believe Ignite is  

making a very real impact on the workplace 

wellbeing landscape, evidenced by 79% of 

users stating that their wellbeing had improved 

following access to support they received 

through Ignite in a survey of Ignite Aotearoa users 

run in May 2022.

In this same survey, 93% of those who attended 

an online workshop believed it provided skills 

or ideas they could easily put into practise in 

their everyday lives, and 87% of users found the 

booking process easy for support providers and 

the level of support they received was very good. 

Developed to initially provide workplace mental 

health support, Ignite Aotearoa has a diverse, 

carefully selected, and referenced group of 

professionals available across Aotearoa, who 

contract to Ignite Aotearoa via our platform. 

They have qualifications and expertise across 

a range of mental health and wellbeing areas, 

even extending to financial mentoring and 

physical health. Support providers offer their 

time through the Ignite platform by sharing 

their availability with users directly, and over 

the last year we have also trialled other ways of  

G R O U P  E X E C U T I V E  T E A M  U P D A T E S
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accessing support providers, such as having 

New Zealand certified London-based providers 

on the platform. Using Ignite Aotearoa’s digital 

platform to connect with support providers 

across Aotearoa begins to remove geography 

as a barrier to support availability and that is an 

exciting proposition for the mental health delivery 

landscape in New Zealand. 

Currently, you can connect with a support 

provider within 48 hours on the Ignite platform. 

This level of accessibility has had a real impact not 

only on kaimahi who use Ignite, but also on their 

whānau, as we offer the ability to share support 

sessions with whānau members if needed. 

In November 2021, we appointed Mark Ferguson 

as our Business Development Manager and I joined 

in May 2022, following Nic Coom’s departure. 

Looking to the year ahead, we are focused on 

strengthening the Ignite Aotearoa brand in New 

Zealand’s digi-health landscape, continuing 

to grow through partnering with New Zealand 

businesses and also considering new markets 

for the platform. Technology is at a point where 

it can positively impact and improve the access 

to, delivery of, and efficacy of mental health and 

wellbeing services in our communities and in 

the workplace. The investment that has been 

made in developing the Ignite platform provides 

us with the opportunity to consider how we 

could share this so that every New Zealander  

has access to quality mental health and  

wellbeing support whenever, wherever and 

however they need it. Ultimately, this could lead 

to a stronger, more sustainable mental health 

landscape in Aotearoa.

 

Sarina Finucane  

General Manager, Ignite Aotearoa
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Emerge Aotearoa’s commitment to Rainbow whānau 

is shining brighter than ever. 

The establishment of He Muka Tāngata - Our 

Rainbow Network was one of the biggest highlights 

of the year, according to Rainbow Partner Cynthia 

Spittal. This network was created to expand the role 

of the organisation’s previous working group, Te 

Whānau o Uenuku. 

He Muka Tāngata - Our Rainbow Network celebrates 

people of diverse sexual orientation, gender identity 

and expression, and sex characteristics. It is open 

to all Emerge Aotearoa kaimahi and allies of the 

Rainbow community, but its key point of difference 

from many other organisational networks is that it is 

also open to the people who access services from 

any of the Trust’s entities. 

The network’s goals include ensuring the voices 

of people supported by the organisation are 

heard; providing services in an appropriate and 

inclusive way; continually improving what it’s like 

for members of the Rainbow community to work at 

Emerge Aotearoa; and building strong relationships 

with other agencies.

“It has been a really exciting time and we’ve been 

seeing a lot of kaimahi and services getting involved 

in initiatives like adding their pronouns after their 

names, taking part in Pride celebrations and ensuring 

their services are visibily safe spaces for Rainbow 

people,” Cynthia says. “We also co-hosted another 

successful Pink Shirt Day campaign with the Health, 

Safety and Wellbeing Team, and delivered online 

training sessions to kaimahi around the country.”

Since launching in March 2022, on International 

Transgender Day of Visibility, the network has 

grown to 117 members and has a steering group of 

14. More than 13% of staff across the organisation 

identified as belonging to the LGBTQIA+ 

community in this year’s staff engagement survey. 

“We have even had feedback from new kaimahi 

saying Emerge Aotearoa is the first workplace where 

they feel they can be open about who they are and 

who they love.”

Te Puna Ora, Emerge Aotearoa’s Māori leadership 

team, gifted the name He Muka Tāngata and also 

helped to co-design the network. Cynthia says 

ongoing collaboration with Te Puna Ora and Pasifika 

Partners demonstrated the embodiment of the 

organisation’s strategic pou of Māori succeeding 

as Māori, Thriving Pacific Peoples and that lived 

experience and diversity are privileged. 

Another major piece of work has been preparing 

a position statement on the Conversion Practices 

Update from 
Rainbow whānau

H O W  W E  M A D E  A  D I F F E R E N C E  I N  2 0 2 2

G R O U P  A N N U A L  I M P A C T  R E P O R T  2 0 2 2

2 4



Prohibition Legislation Bill to support the banning of 

conversion therapy practices in New Zealand. This 

was submitted in September 2021.

“The submission brought together people from 

across the organisation, and it was very affirming 

to me to see Emerge Aotearoa Group’s public and 

cross-agency commitment to Rainbow people, and 

making our stance on conversion therapy really 

clear,” Cynthia says.

She says plans for the coming year include launching 

new data collection forms, which will have a wider 

range of gender diversity options for services to 

more accurately capture client information. Cynthia 

is also planning to visit more Emerge Aotearoa 

services across the motu to meet people and talk 

about how to create Rainbow friendly spaces, 

and collaborate on a project targeting Rainbow 

community homelessness in Auckland. 

 

Manawanui Parata (right) presents our Rainbow Partner Cynthia Spittal with a raranga taonga for 

He Muka Tāngata - Our Rainbow Network. The raranga taonga was made by his mother, tohunga 

raranga, Reihana Parata QSM (Aunty Doe). The name of the rarenga is ‘Kia Manawanui’ and is 

dedicated to Manawanui’s late cousin.
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Emerge Aotearoa Trust played an important role 

in ensuring kaimahi and the people we work with 

were protected against COVID-19 in the last year.

To make it as easy and convenient as possible for 

people to be vaccinated, we arranged a number of 

drop-in sites for people to receive their COVID-19 

vaccination and booster.

In August 2021, the Richardson Rd Hub worked 

with a COVID-19 vaccination team for two days, 

vaccinating a total of 60 people. It was great 

to remove barriers by providing transport and 

answering people’s questions. Ministry of Health 

supplied information was used to assist the team.

The Kai and Kōrero sessions were also held at  

Kelvin Place, Maraenui, along with a number of 

other events Emerge Aotearoa supported to help 

protect communities from COVID-19.

This included two information and Q&A sessions 

for kaimahi with guest speakers Dr Api Talemaitoga 

and Dr Hinemoa Elder.

Kaimahi isolating at home with COVID-19 were 

gifted special care packs from the Emerge  

Aotearoa Group Executive Team during the  

height of the pandemic. 

Each week, about 20 packs were delivered 

by Emerge Aotearoa’s National Administration 

Manager Colleen Zimri and her team. The packs 

COVID-19 & vaccine 
roll-out
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contained essential items such as tissues, masks, 

cough lozenges, electrolytes, and hand sanitiser, 

plus a couple of treats to enjoy. 

Emerge Aotearoa Group Chief Executive Dr Barbara 

Disley said the packs were well received by people 

who needed to stay at home and isolate. “I would 

also like to acknowledge the work of Colleen and 

her team, who pulled the care packs together with 

much love and care,” she says.
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Bronze Award for BSF
In 2022, Emerge Aotearoa and Priority 

Communications were recognised by the Public 

Relations Institute of New Zealand (PRINZ) 

for communications during the delivery of a  

major quality improvement programme in the 

previous year.

The campaign, called ‘Building Stronger Futures 

- Getting it Right For Whānau’, aimed to ensure 

Emerge Aotearoa Limited’s (EAL’s) services were  

of the highest possible quality and to further 

improve the working lives of the organisation’s 

nearly 1300 staff. 

Building Stronger Futures was a bold campaign 

incorporating seven workstreams, the strong 

backing of managers throughout the organisation, 

and high engagement with kaimahi. By the end of 

the 2021/22 financial year, it had been instrumental 

in achieving a highly successfully audit outcome 

with no corrective actions, and positive feedback 

and praise from the audit team.

Its workstreams included medication management; 

internal audits; goal planning; core training; 

induction; site specific processes; and policies 

and procedures. Building Stronger Futures also 

encompassed EAL’s Strengthening Foundations 

work programme, which focuses on goal planning, 

record keeping and note taking.

As well as awarding the campaign a bronze award 

in their internal communications category, the 

PRINZ judges said “Building Stronger Futures’ 

success demonstrated clear buy in and support 

from senior leadership, and nice alignment to 

parallel project work with EAL’s Strengthening 

Foundations campaign”.

We were very proud of the magnificent response 

from all EAL kaimahi who took up the challenges 

presented by this campaign to improve systems and 

processes for the benefit of the people we serve and 

for their own working lives.
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Love Your Mahi
Our Love Your Mahi campaign was launched in July 

2022 to highlight the many opportunities for career 

progression and development across Emerge 

Aotearoa’s entities. It celebrates our kaimahi who 

simply love their jobs and the wonderful work they 

do, as well as those who have stepped out of their 

comfort zones to take on new challenges and roles.

Emerge Aotearoa Chief Executive Dr Barbara Disley 

says, “We are proud to support kaimahi by offering 

ongoing professional development opportunities 

for them to expand their skillset and achieve their  

career goals while working at Emerge Aotearoa”. 

“This can range from kaimahi growing into a 

leadership role; changing to a role in another entity 

or service to suit their interests; upskilling through 

further study; or being supported to learn more in 

their current role.” 

The ongoing campaign continues to receive 

positive engagement on our social media channels 

and Te Kete.
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Working with rangatahi 
to achieve their goals

Rina Kopu, who is a peer support worker for EaseUp, 

has been one of the participants in our Love Your 

Mahi campaign. She is passionate about working 

with rangatahi in her role and is being supported by 

EaseUp to complete further education.

We share part of her story below:

Rina Kopu loved her mahi as a part-time Peer Support 

Worker so much she applied for a full-time role with 

the Mt Wellington EaseUp team.

“I love the culture here and I love working with 

rangatahi because there is always hope for our 

young people,” she says. “When my grandchildren 

say, ‘nana what job do you do?’ I tell them I work 

with young people just like yourselves, and I treat 

them like you. They smile and say, ‘that’s cool’.” 

“ A lot of young people just want to be heard and 

not be judged. My role is not about telling them 

what to do, it is about listening to their passions 

and if they have no ideas, I ask them if they 

would like me to help them with some options to 

choose from.”

Rina has previously worked in the mental health  

and alcohol and other drug challenges sector for 

the Counties Manukau District Health Board; as a 

tenancy and housing representative for Compass 

Housing Services; and with DRIVE Consumer 

Direction Counties Manukau. She also volunteers 

at HEART Movement as a Heart Change Agent.

In her role at EaseUp, Rina works in partnership 

with the clinical team to provide peer support that 

best suits a young person’s needs. After an initial 

meeting, Rina will spend time talking with rangatahi 

about their goals and dreams and help to provide 

motivation. 

“Lived experience is very, very important,” she 

says. “I talk to young people from my heart. Often, 

they will feel like someone is telling them what to  

do, but with EaseUp, we sit and listen to them and 

help to provide opportunities.”

Rina is now working towards a Diploma in Applied 

Addictions Counselling (Level 7), which Emerge 

Aotearoa and EaseUp is supportive of, while she 

works fulltime. “I’m so grateful,” she says. “It is my 

dream to one day become a team leader. I love 

working for EaseUp and being with people from so 

many different cultures.”

M A N A  E N H A N C I N G  R E F L E C T I O N

 

Peer Support Worker Rina Kopu
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As our three-year digital transformation 

programme Te Manu Korokī nears completion, 

we celebrate the delivery of major projects that 

are changing the way we operate.

So far, this mahi has improved our record 

keeping, upgraded our privacy and cyber 

security, and provided valuable data to improve 

service delivery and support kaimahi to do their 

work. Emerge Aotearoa Chief Information Officer 

Jorit Nühs expects to bring this intensive work 

programme to a close by mid-2023.

In the last year, Te Manu Korokī has developed a 

data and reporting platform, which will launch in 

October 2022. The preparatory work has involved 

harnessing data from Emerge Aotearoa’s finance, 

HR, and tenancy systems into one platform to 

provide important analytics. Jorit explains this 

work will benefit everyone Emerge Aotearoa 

supports, as it will show service outcomes 

across the country, highlighting any areas where 

improvements can be made. 

“Currently, we report on what funders require 

but that doesn’t always tell us if a service is 

operating in the best way. Once all the data is in 

one place, we will be able to do some powerful 

outcome reporting, educate people about what 

is happening, and be better at driving funding to 

the right areas.” 

“I’m proud of all kaimahi. They can give them-

selves a big pat on the back for the way they 

have embraced the many changes initiated by 

Te Manu Korokī,” he says. “It has been a massive 

undertaking and it’s great to start seeing all this 

good work come to fruition.” 

Another priority in 2022 was strengthening 

cyber security across the organisation. We 

have done this by updating our processes and 

plugging security holes. This has resulted in 

much higher protection for sensitive client 

data. We also ran a core awareness programme, 

SCAM, with high uptake from kaimahi, which 

informed people about the importance of 

remaining vigilant about online security. SCAM 

consists of three courses in total and 1289 

Emerge Aotearoa kaimahi completed at least 

part of the cyber security training series. At the 

end of August 2022, 63 per cent of all kaimahi 

completed all three courses.

In 2022, we have also been developing our new 

tenancy management system, Waharoa, to help 

Te Manu Korokī update
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streamline our tenancy services. The project 

has been used to review and standardise our 

ways of working across the property, tenancy 

and finance teams, to suit their needs. This has 

taken hundreds of hours of work. 

With Emerge Aotearoa managing about 1800 

properties, and a large number of short, 

medium, and long-term tenancies, Jorit says 

it has been time well spent. All information 

regarding funding, repairs, and inspections 

can now be found and managed in one online 

tenancy management system. 

“It will revolutionise how we manage our  

fast-growing tenancy and property portfolio,” 

Jorit says. 

“Everything across the country will be aligned, 

and tenancy, property, and finance teams will 

be able to work together, making life easier  

for them and improving the service we provide 

tenants.”

Looking to the year ahead, Jorit and his team 

still have plenty of mahi to do in modernising 

our digital systems, including updating our car 

booking system MyCar, and introducing a central 

contract management system.

“We are becoming a cloud-based organisation 

and every few months our new systems will 

introduce new functions or small changes,” he 

says. “We will continue to enhance and innovate 

and will leverage the tools and processes that 

we have developed through Te Manu Korokī to 

continuously improve how we deliver value.” 

“I would like to say a big thank you to kaimahi 

across the organisation. Every team has 

contributed to making the last year a success.” 
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Residential  Services
Kaimahi from our Residential Services went above 

and beyond to keep services operational in the  

past year, stepping up to support other teams 

affected by illness and staff shortages. 

Throughout the 2021/22 year, COVID-19-related 

issues severely affected whānau as regular routines, 

schooling and activities were altered by changing 

alert levels and restrictions. Adding to an already 

challenging year, some whānau and kaimahi also 

contracted COVID-19.

However, the high level of care and support 

provided to people stood out as a highlight 

for Regional Manager Raj Sodhi, who says the 

response from Emerge Aotearoa kaimahi “during 

this testing time was humbling”.

“It is remarkable how well services adapted to the 

restrictions, illness, and staff absences,” he says. “Our 

District Managers and Service Managers are to be 

commended for service continuity with innovation 

around keeping people busy and content, despite 

their often-curtailed activity programmes.”

During this time, staff members took on additional 

shifts; District Managers and Service Mangers 

made themselves available to cover shifts; and 

some staff members travelled across regions 

to help services that were struggling. Kaimahi 

also volunteered their time at weekends to 

support vaccination campaigns. “I believe 

the fact that we did not have to close any of 

our services says a lot about the commitment  

and engagement of our workforce,” Raj says.

Work will also take place to ensure consistency 

throughout our houses, so that they are warm and 

welcoming environments.

Canterbury Oranga Tamariki Services

Work to embed Oranga Tamariki’s new National 

Care Standards for young people in care, has been 

underway this past year, with our mahi singled out 

as an exemplar.

As a Care Partner with Oranga Tamariki, the 

new quality review process involves Emerge 

Aotearoa teams meeting with Oranga Tamariki and 

Partnering for Outcomes (PFO) representatives on a 

quarterly basis. So far, in Canterbury, this has been 

completed three times in the last year with the 

resulting feedback and reporting for this process 

being used nationally by Oranga Tamariki. 

They have said it is: “an excellent example of  

qualitive analysis of service delivery for young  

people with high and complex needs. It has a  

clear focus on critique and development of the 

partnership between Oranga Tamariki and the 

provider, Emerge Aotearoa.”

Additional mentoring and support for kaimahi is in 

the pipeline for the 22/23 year, to ensure service 

management and quality requirements are well 

understood and met. 
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Positive feedback from whānau
We received the following message of thanks from 

a whānau member whose son was supported by 

Emerge Aotearoa during a difficult time.

“Our family has been on a very scary, lonely and 

unfamiliar road this year as my son became mentally 

unwell. A friend referred me to whānau worker 

Tania* at Emerge Aotearoa as I was struggling 

to cope and understand what it was all about…

However, when I met Tania, I felt there was going 

to be hope and somehow, I’d get through this. 

Tania set clear boundaries and provided me with 

answers to my questions. I did not make it easy for 

Tania as I probed her with all my thoughts and did not 

hold back. Yet, Tania was professional every time. She 

was honest, gentle, and caring all at the same time. 

I wanted you to know what an absolutely strong and 

supportive whānau worker she truly is. I am always 

impressed with her knowledge about how services 

work; what the medication does; what the illness 

does to people; where to access additional support 

from other services; and how to keep myself safe 

and look after my own wellbeing. She has helped 

me to process and understand difficult situations, 

and she supports me at hospital meetings.

Every time I interact with Tania it is a positive expe-

rience. She is a true professional and a tremendous 

asset to the outcomes of families supporting loved 

ones with mental health.” 

*Name has been changed to protect the staff member’s identity.

M A N A  E N H A N C I N G  R E F L E C T I O N
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Emerge Aotearoa’s Whānau Support services  

assists the families of loved ones experiencing 

mental health challenges. 

Its Auckland service has been operating for more 

than 11 years, providing support, education, 

information, and advocacy to help families  

navigate mental health services. It continued to 

operate remotely during COVID-19 lockdowns  

and disruptions.

In the past 12 months, Regional Manager, Don 

MacKinven says they have received feedback from 

whānau who report that the service “fills a gap be-

tween mental health services and their loved one”. 

“Whānau are extremely grateful to be heard, 

listened to, and supported to develop a plan that 

addresses their needs,” he says.

Whānau are not always equipped with all the tools 

they need to support their family member, so the 

Whānau Support service can work alongside  

people to develop strategies to cope with the 

challenges they may be facing. The service 

can also connect whānau to other agencies or  

support groups.

In the year ahead, Don says the team would like to 

raise awareness of the service and potentially grow 

the number of staff. “This would not necessarily 

be a reflection that the need in the community is 

increasing, but that as a sector we understand 

the need, and therefore, whānau know they can 

access this service.”

Whānau Support Service
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Developed in partnership with Counties  
Manakau Health, Emerge Aotearoa’s Community 
Living Service (CLS) is aligned to work with  
Matariki, a mental health team.    

CLS is a mobile, intensive wraparound service 
with the flexibility to adapt to work alongside 
people in an effective and responsive manner. 
Using the “Personalised Solutions” model, the 
service works with people to maintain their 
wellness and ability to live in the community of  
their choice. 

The team has access to a flexifund, as part of a 
contract with Te Whatu Ora. This fund can be used to 
remove financial barriers causing stress or impeding 
the recovery journey. This fund is used when other 
agencies, including Work and Income are unable 
to help. This highly skilled and well-resourced team 

has worked alongside a large number of people 

and their whānau since its inception.

Regional Manager (Counties Manukau/ADHB) Raj 

Sodhi says kaimahi all have a reasonable caseload, 

so they can work closely with each person. “Financial 

stress plays a huge part in a person being unwell and 

the Community Living Service can help make a big 

difference,” he says. “For example, if someone is 

unwell and has to go to hospital for three weeks, we 

have the ability to help put their dog into a kennel 

and pay for it.”

“We match the need against a person’s needs. The 

service is quite unique and because of the availability 

of resources, it became very effective during the 

COVID-19 pandemic and reduced pressure on 

hospital and residential beds.”

Community Living Service

Harnessing the healing power of pets
The therapeutic powers of pets have been well  
and truly on display at Forrest Hill Residential 
Service on Auckland’s North Shore.

Along with appearances from the very popular 
Peppercorn the cat, the team also receive visits 
from Harley, a two-year-old Golden Retriever. 
These visits have been made possible after Service 
Manager Jenny Guanco made contact with St John 
Outreach Therapy Pets.

Forrest Hill Residential Service was partnered up 
with Harley and his owner Julie, who started regular 
visits that were not only enjoyed by people living at 
the Service, but kaimahi as well. 

Harley is a friendly and sociable dog that performs 
tricks to the delight of everyone he meets. He 
will shake hands, roll over and can even walk in 

 

Harley the Golden Retriever at work.

between Julie’s legs. It has brought up many happy 
conversations as people recall and share memories 
of their own whānau pets.

M A N A  E N H A N C I N G  R E F L E C T I O N
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The Whariki Peer Support programme provided 

vital social connection to people during uncertain 

times in the 2021/22 year.

Based in South Auckland, the community centre 

delivers day programmes and one-to-one support. 

It is run by peer support workers, who have lived 

experience of mental and/or alcohol and other 

drug (AOD) distress and are now in recovery, 

supporting others on their own journey. 

Each year, four timetables are released which offer 

a range of activities over an eight-week term. Some 

of the free programmes include learning cooking 

skills; arts and crafts; workshops exploring Te  

Ao Māori; literacy and numeracy training, and  

peer support.

Regional Manager (Counties Manukau/ADHB) Raj 

Sodhi says the Whariki Peer Support programme 

has been invaluable for the local community 

during periods of isolation and lockdown. “During 

COVID-19, the small team was very creative with how 

they continued to provide support,” he says. “Many 

of the people we work with at the service can 

feel isolated and COVID-19 did not help that. The 

team came up with intuitive ways to connect with 

people, such as running a virtual coffee group.” 

Coffee Group promoting connections  
and building resilience

‘The Gold Coin Coffee Group’ provides a safe 

environment where peers have the opportunity to 

develop social connections, communication and 

relationship skills.

A group of peers have extended their relationship  

to beyond the coffee group and over the past 

year have independently organised their own  

gatherings for lunches, dinners and outings to 

various community events. Another positive 

outcome of the group is that people are 

independently discovering new parts of South 

Auckland with peers, who rarely venture out of 

their immediate neighbourhood. 

Whariki Peer Support
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It has been a challenging year for Emerge Aotearoa’s 

team of mental health clinicians and support workers 

who provide services through the Department of 

Corrections: Ara Poutama Aotearoa.

The continuing presence of COVID-19 meant 

the way of providing mental health support to 

people in prison had to be delivered differently, 

using telephone and video contact rather than  

face-to-face.

“Each Corrections site had different ways of 

working during this time due to staffing levels 

and COVID-19 restrictions so it was up to us to 

be flexible. It was a challenging time for our 

clinicians, but they are all back on site now,” 

Clinical Operations Manager Kirsten Norris says. 

“The biggest challenge clinicians faced was 

engaging with people in prison because the Tane 

were only unlocked for an hour each day due to 

how COVID-19 restrictions were being managed 

within the prison, and had to choose between 

getting fresh air and stretching their legs, or a 

conversation with a mental health worker over  

the phone.”

The clinical team is made up of registered nurses, 

occupational therapists, social workers and kaimahi 

from Drug and Alcohol Practitioners Association 

Aotearoa New Zealand (dapaanz), who assist 

people in prison, on probation or exiting prison. 

The team provides talking therapy which helps 

people understand and make positive changes in 

their thinking, behaviour, feelings and emotional 

wellbeing.

Despite COVID-19, the Improving Mental Health 

service still received 1049 referrals. Kirsten says  

she is proud of the team and how they rose to the 

many challenges.

“Most of the clinicians were familiar with just 

delivering face-to-face support, so it was amazing 

to see how they responded to provide the service 

over the phone or via video,” Kirsten says. “We still 

achieved great outcomes and got good feedback 

from people who felt they could cope better or felt 

more motivated.” 

“One of the examples of this included someone 

who we had been working with for a while, giving a 

thank you card they had written to a staff member. 

It may seem small, but items like that need to be 

ordered well in advance in prison, and this person 

put a lot of thought into it.”

The Supported Living Service also had to adapt to 

COVID-19 to continue providing care in Auckland 

and Hamilton. The service provides a place to 

live for people who are transitioning back into 

the community, and supports them to access 

community services, find employment or training, 

connect with whānau, and access health services, 

including registering with a GP.

“Often when people are released from prison, they 

don’t get any further support, so our service gives 

them continuity until they are able to move on 

themselves,” Kirsten says. “We supported people to 

get vaccinated against COVID-19 and everyone was 

very respectful towards kaimahi, and the procedures 

put in place to keep the service as safe as we could.”

During the 2021/2022 year, Supported Living 

received 82 referrals.
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Primary health care 
in prisons
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Corrections Supported 
Living Service

Before his release from prison, Fred* started 

working with an Emerge Aotearoa Navigator to set 

personal goals and develop a plan for settling back 

into the community. 

He moved into a Corrections Supported Living 

Service, which gives people accommodation and 

assistance to reintegrate. A whakatau was held, 

with kaimahi and other residents at the service 

there to welcome him, and this became his home 

for several months. 

Fred’s first goal was to find a job to earn an income, 

keep him occupied, and reduce the chances of him 

reoffending and returning to prison. Working with 

kaimahi, he prepared a CV, and was employed by a 

local construction company. 

He related well to the other people living in the 

service and they worked well together to achieve 

their daily tasks such as household chores and 

cooking meals. Fred also re-engaged with his 

whānau in Auckland and they have been a great 

support for him. His stepfather sadly passed 

away shortly after, and kaimahi supported him to 

understand his feelings and emotions around this 

sad event, and to attend the funeral.

Fred also passed his learners driver’s license and 

has continued to engage with probation services 

in a positive and proactive manner. He is looking 

for long term accommodation and a service that 

provides Creating Positive Pathways is working 

alongside him. He is actively engaged with 

Community Mental Health services, has a GP, and 

has set up a bank account to ensure he has what he 

needs when he moves on from the service. 

*Names have been changed to protect the identity of the individual.
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More than 1000 entrepreneurial kiwis on a low 

income have now been supported by The Generator 

to start an enterprise or business that will strengthen 

their financial future. 

The Generator is a Ministry of Social Development 

(MSD) project being delivered by Emerge Aotearoa. 

Since it was launched in 2019, more than $1.9 million 

in seed funding has been distributed, with 95% of the 

people funded still actively managing their enterprise. 

People are also provided with coaching to help them 

research, learn and sustain their venture long-term for 

themselves and their whānau. 

The Generator Manager Therese Ireland says 44% of 

the people funded also cared for tamariki or whānau, 

or worked or studied as well as running their business. 

“The purpose of The Generator is to increase income 

and reduce costs for people who are experiencing 

the highest levels of financial hardship,” she says.

In May 2022, The Generator launched an innovation 

fund from MSD to help people who had successfully 

established their enterprise to scale up their efforts 

and expand their business to employ staff or reduce 

costs to their community. The fund provides up to 

$10,000 dollars to five projects, with the recipients 

announced in September 2022. 

“The innovation fund grows local capacity and 

capability, where people who have fulfilled the 

criteria for their trial and ongoing running, can 

scale up or modify their enterprise to increase their 

income or reduce costs for what they provide,” 

Therese says. 

“The participants have put the financial and business 

processes in place to successfully establish their 

enterprise and demonstrated commitment. The 

enterprise fund will help them get to that next level.” 

Before pitching their proposals, each applicant 

was assisted by a range of experts to prepare and 

format their presentations, hear feedback, and 

learn about effective delivery techniques to help 

grow their confidence. 

The Generator
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85% of people funded say 
being part of The Generator has 
had a positive emotional, social 

and educational impact

95% of people funded  
still actively manage 

their enterprise 

26% of people funded 
are single parents

78% of registrations  
and people funded are  

Māori or Pasifika

1074 people have 
completed or are completing 

their Generator journey

67% of people funded  
are parents with children  

under 17 years

The Generator’s impact at a glance:

More than 15 locations  
across Aotearoa can access  

The Generator
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Ana Tonga is one of The Generator’s many success 

stories. After moving to New Zealand from Tonga, 

Ana graduated from MIT with a Bachelor in 

Business, majoring in accounting.

Although she was grateful to receive New Zealand 

residency, she found herself at home with a sick  

son feeling “hopeless and broke” and was looking 

for a way to improve her mental health and  

financial situation. 

“I wanted to get my career and life back on track. 

I also needed to feed my children who deserved a 

better life,” Ana says.

She started working as an accountant from home 

and, as her customer base grew amongst her local 

community, Ana started looking at how to form her 

own company. She discovered The Generator’s 

Ōtāhuhu hub where the friendly team helped her 

develop a business plan and set achievable goals 

to make it happen.

“The Generator system is strong and very  

protective. It makes all the participants work 

hard to succeed, one step at a time, to help their 

businesses grow. It puts you in a place where you 

want to work hard to be successful,” Ana says.

Mauheofa Accounting and Tax Limited was 

soon established, providing accounting and tax      

services. Mauheofa means received with love.

The result is a career that Ana thoroughly enjoys, 

and a business that helps the family financially.

Ana is now paying it back by working with The 

Generator as a financial coach/expert, assisting 

people to produce their first year’s financial forecast 

and advising them on how to run their business.

M A N A  E N H A N C I N G  R E F L E C T I O N

Auckland mother creates a 
stronger financial  future

“I would recommend The 
Generator to anyone who 
has a current community 

services card and ideas but 
doesn’t know how to get 

started, or have the money 
to set up their business. Put 

your dreams into a plan, and 
The Generator will guide you 

through your journey.”

Ana Tonga
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An innovative Emerge Aotearoa Limited service, 

which has successfully challenged the traditional 

way residential youth support is provided, has 

continued to thrive despite the many challenges 

caused by COVID-19. 

Tiakina, a youth mental health and wellbeing 

service based in Ōtautahi Christchurch, has been 

operating for three and a half years, since changing 

from its contracted five-bed youth residential  

facility to one where rangatahi can attend 

programmes during the day and go home to their 

whānau each night. 

Service Manager Lolita Greig says that when 

Aotearoa went into lockdown in 2020 and 2021, 

staff at Tiakina used virtual sessions to keep 

everyone connected and to continue providing 

support. The team also met anyone who had been 

newly referred to them virtually, so that when face-

to-face sessions resumed they would have some 

sense of familiarity with Tiakina.

“To help keep everyone safe, when we returned 

to delivering in person sessions everyone was very 

strict about mask wearing, physical distancing, 

and wiping down frequently touched surfaces. 

Everyone did really well,” Lolita says. 

Within the last year, the number of referrals for 

young people who have severe social anxiety and/

or neuro-diversity has increased. With more young 

people accessing Tiakina, the weekend sessions it 

provides are now as busy as the weekday sessions. 

“Our long term focus is engaging young people 

in the community, so that they know what is out 

there and what is available to them. For example, 

sometimes we will go to an event at the library, to 

a farmers’ market or even a llama farm, which was 

one of the most talked about trips we have done,” 

Lolita says. 

“Anything to do with animals is really popular. Pets 

can be very therapeutic, but not everyone can have 

them at home, so sometimes we will go to the SPCA 

or another animal shelter and give the rangatahi 

hands on experience of caring for animals, and 

they love it.”

A new team member has also moved in to Tiakina in 

the last year – the neighbour’s cat, Duckie. Lolita says 

that Duckie started turning up at the facility’s front 

door at 7.30am each day and now spends his time 

checking in on staff and youth at the facility, sleeping 

in his favourite spots, and getting a lot of pats. 

“The rangatahi absolutely adore Duckie. If someone 

is upset he will go and sit with them. When it gets 

to about 6pm, he will head back to his home after a 

hard day’s work. His owner has started a Facebook 

page to document all of his adventures,” Lolita says.

Something Tiakina prides itself on is its work with 

LGBTQIA+ youth, and creating a safe space where 

young people can fully be themselves. “One of  the 

greatest success stories in the last year was when 

a young person came to us with their mother, and 

as soon as their mother left, they said they would 

like a different name and pronouns used for them. 

It wasn’t something that was mentioned in their 

referral form and their mother didn’t know, but this 

young person felt safe enough to tell us how they 

wanted to identify themselves within the first 15 

minutes of being at Tiakina,” Lolita says. 

She says that despite the challenges of COVID-19, 

the team has done an amazing job to keep 

Tiakina adopts new ways of 
working during pandemic
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everything running as smoothly as possible over 

the last year. “Our referrals have been non-stop, 

even throughout lockdown. We’re seeing more 

people choosing Tiakina as their first option.”

District Manager, Leroy Lewis says that when 

Emerge Aotearoa first proposed the idea of 

transforming their service there was some concern 

within the sector about the loss of residential beds 

for young people, as the organisation provided  

five in the Canterbury area. 

“In the subsequent three and a half years, it is of 

note that nobody has complained and there hasn’t 

been any additional need for these beds,” he says. 

“This shows that we can effectively support young 

people without having them stay in residential 

care. From the funders’ point of view, we have 

demonstrated to them that we can also support a 

lot more young people through this model, rather 

than just a maximum of five at a time.” 

Comments from young people who were asked in 

their exit survey if they would recommend Tiakina 

to a friend:

“ Yes, this place is a stepping stone where you can 

take your time and not be rushed.” 

“ If they needed it I would recommend it because 

they would get more support and because of how 

many different groups there are.”

“ Yes, because it provides good support to people in 

a safe, inviting environment.”

“ Definitely. It helped me a lot and I am sure would 

help them too.”

“ I would recommend the youth service to a friend 

because I found my mental health gets better 

when I’m here.”

 

Kaimahi from Tiakina at the Christchurch Pride Walk of Support.
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Emerge Aotearoa’s Multi Systemic Therapy (MST) 

service has been changing lives for more than 20 

years. The organisation has two MST services in the 

North Island as well as one in Ōtautahi, which is 

referenced here.

MST uses an international, evidence-based model 

to work with families to manage a young person’s 

challenging behaviour. It is used in 15 countries, 

and Emerge Aotearoa’s service regularly shares 

research with the international network in order to 

contribute to enhancing the overall programme.

The objective of the MST service is to keep 

rangatahi with serious clinical concerns, such as 

drug use, violence, severe offending behaviour, 

truancy or school exclusion, at home or in school 

and out of trouble. Through intense involvement 

and contact with whānau, the MST service aims 

to address the functional origins of adolescent 

behavioural problems.

Therapists who work in the team, have small 

caseloads of four to six families, and are available 

to whānau, 24 hours a day, seven days a week. 

Data from 25 families supported by the MST  

service, between 1 January 2021 and 31 December 

2021, showed 80 per cent of young people 

engaged with the service had stayed in school or 

training, and 96 per cent had not reoffended and 

continued to live with their own whānau.

MST Supervisor Seb Maedler says the data 

illustrated how communities could gain long-

term benefits from the reduction in young people 

interacting with law enforcement.

“What sets the service apart is the research backing 

it,” Seb says. “We follow up with families every six 

months for two years after treatment is finished to 

find out whether they have had positive long-term 

results. MST provides measurable whanau-led goals 

and the programme continues to evolve.”

He adds that treatment is intensive with therapists 

meeting several times a week with parents 

or caregivers. “We work collaboratively and 

respectfully to empower families to successfully 

manage problematic behaviour and promote long-

term sustainable change.” 

“The whānau is front and centre of the MST process, 

and treatment is tailored to the family’s culture, 

religion, and/or values. Empowering caregivers 

creates more sustainable change than treatment 

methods focused solely on the individual.”

District Manager (Southern Community Services) 

Leroy Lewis says that in the past 12 months,  

movement within the team has meant the service 

is  embarking on a “new era”. As well as employing 

Seb, three new therapists have recently joined  

the service.

“The new kaimahi have completed their training 

and will be working closely with whānau over the 

next six months,” he says.

“This is a fresh start, and we are keen to work with 

external providers who commission the service, to 

see its value. MST is about investing in the future of 

young people and their families.”

Over the next year, MST will be creating some  

new referral pathways and working on expanding 

its funding.

Multi Systemic Therapy (MST)
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Feedback from families in the last year has included:

“ I’m really glad it has worked for us. We’ve seen 

massive changes in our teenager over the time, 

which was really positive.”

“ The programme was excellent, and without it, I 

think my teenager would have ended up in a youth 

justice facility. The sessions with the therapist and 

the way the programme works were fantastic. We 

loved the 24/7 availability.”

“ Therapist is amazing, I don’t want her to ever 

leave.”

“ Therapist has been amazing for our family and 

she’s given me so much more confidence as a 

parent. She’s helped me so much.”

“ Therapist has been so supportive and helpful for 

me. I got more out of it than I thought I would.”

“ Therapist is fantastic, easy to talk with and very 

empathetic.”

Based on a review of 25 cases that were referred to MST between 1/1/2021 – 31/12/2021, at 

the close of treatment:



91%
youth live  

at home



86%
in school 

or working



87%
no juvenile 

arrests
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Twelve-year-old Max* was referred to MST after  

being diagnosed with oppositional defiance disorder 

and anxiety. 

Max’s behaviour included physical and verbal 

aggression towards his whānau and he was regularly 

not attending school. At the beginning of his 

involvement with MST, Max’s whānau set goals with 

the MST therapist which included reducing his verbal 

and physical aggression, and attending school at least 

three days each week. 

Aggression safety and response plans, morning and 

night routines, school plans, and rules, rewards, and 

consequences, were developed to help address  

Max’s behaviours. The therapist worked closely with 

the whānau to identify what was driving the behaviour, 

such as unclear boundaries.

By the end of the 20-week period, all overarching 

goals were achieved, and the therapist developed 

a maintenance plan to help the whānau sustain the 

positive changes in Max’s behaviour. 

Within the last four to five weeks of the programme, 

Max’s physical and verbal aggression was no longer 

occurring and he was attending four days of school 

each week. Max and his father have strengthened 

their relationship as a result, and he has been building 

friendships at school.

*Name has been changed to protect privacy

MST working for tamariki 
and their whānau
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Te Kākā Tarahae, our Māori leadership programme, 

has had another successful year empowering 

kaimahi to develop their skills and grow their 

leadership potential. 

The programme, delivered by Indigenous Growth 

Limited, was launched by Emerge Aotearoa in 2019. 

It consists of six components, Manawa Ohooho 

- Selection and Goal Setting; Manawa Tiketike - 

Cultural Leadership; Manawa Hīhiri - Experiential 

Pathways; Manawa Tūturu - Management Essentials; 

Manawa Ātahu - Bringing my Leadership Self; and 

Manawa Pouroto - Coaching and Mentoring. 

This year, 12 kaimahi who participated in the 2021 

programme graduated in March 2022. Due to the 

uncertainty caused by the COVID-19 pandemic,  

the programme was delivered virtually throughout 

the year. While the graduates from this cohort may 

not have met in person during the programme, 

they were able to attend the Indigenous Growth 

Limited gala to meet each other and celebrate how 

far they had all come. 

The third round of Te Kākā Tarahae started in April 

2022, with 14 kaimahi taking part.

Te Kākā Tarahae

H O W  W E  M A D E  A  D I F F E R E N C E  I N  2 0 2 2

 

At the gala, pictured from left (mauī ki te matau): Whaea Teina McLean, Whaea Christine 

Poto, Whaea Mary Ratu, Matua Mike Katipa, Whaea Mel Wetere.
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EaseUp expansion improves 
access for rangatahi

H O W  W E  M A D E  A  D I F F E R E N C E  I N  2 0 2 2

In the last year, EaseUp has worked with 325 

rangatahi across Auckland, Waitematā and South 

Waikato.

It has attracted enough funding to expand into new 

areas, widen the age group it can work with, and 

grow its service offerings. The service, which was 

developed and funded by Emerge Aotearoa Trust 

in 2019, provides free and confidential community-

based support to young people aged 12 to 24 who 

are experiencing mild to moderate mental health 

and alcohol or other drug challenges. 

EaseUp Service Manager Gregory Winkelmann 

says EaseUp’s Peer Support Workers and Clinicians 

work collaboratively with rangatahi to provide a 

tailored and holistic service, delivered at a place 

where they feel most comfortable. Being a mobile 

service means barriers, such as the young person 

accessing transport, are removed.

“We work with rangatahi who may have difficulties 

accessing help through the publicly-funded 

system,” he says. “We are an assertive outreach 

service, employing a brief intervention, joint Peer 

Support and Clinician model of care. Close to 100 

per cent of people who engage with our service 

report a significant improvement in outcomes.”

“The work we are doing has been very successful, 

and is achieving strong outcomes for youth and 

their whānau. The people we see, consistently say 

we have made a positive difference in their lives. 

They say they feel respected, listened to, and 

comfortable enough to share their emotions.”

Peer Support Workers draw upon their own lived 

experience to build rapport with rangatahi, while 

the Clinicians provide theraputic care. The two 

work in partnership with the young person on the 

goals they want to achieve.

G R O U P  A N N U A L  I M P A C T  R E P O R T  2 0 2 2
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When Allen* first came to EaseUp, he was strug-

gling with feeling socially isolated, and was having  

difficulty regulating and expressing his emotions.

Over the course of eight sessions, the EaseUp 

team focused on how he interacted socially, with a 

particular focus on body language interpretation. 

Combined with professional intervention by the 

clinician, roleplay examples were used to assist 

Allen to gain an understanding of common types  

of interaction. Time was also spent working with  

Allen on his relationships with his whānau. The 

Peer Support Worker also held two physical 

exercise sessions with Allen, who said he enjoyed 

the experience. 

Allen took his time with EaseUp very seriously and 

came to each session prepared with a section of his 

life he wanted to talk about or work on. By the end 

of his final session, he was able to describe how 

each session had supported him and how his life 

had significantly improved. 

In a message of thanks from Allen’s mother, she 

said: “Thank you both very much. He has really 

enjoyed his sessions with you and has told me a bit 

about what he has been learning. I can’t thank you 

enough - it has really helped him.”

*Name changed to protect the identity of the individual

M A N A  E N H A N C I N G  R E F L E C T I O N

EaseUp delivering results 
for young people 
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Demand for Emerge Aotearoa’s social, transitional, 

and emergency housing services has continued to 

grow across the country over the past year.

National Manager Service Delivery Gemma 

Bateman says the housing sector was significantly 

impacted by COVID-19, which came on top of 

challenges relating to overcrowding, higher rent 

prices and family violence. “It made engaging with 

whānau a lot harder, but the way our housing teams 

responded and worked collaboratively with other 

services was amazing to see,” she says. 

From July 2021 to June 2022, Emerge Aotearoa’s 

housing services received 3,771 primary referrals, 

housing 7,422 people in total over this period 

(includes all household members). 

In the coming year, the team will be rolling out 

a financial capability programme across all of its  

housing services. “We are focused on how we can 

work with people even more collaboratively, and 

ensure that what we are doing is culturally appropri-

ate, evidence informed and following best practice.”

Transitional Housing

Emerge Aotearoa Housing provides transitional 

housing throughout the country, from Whangarei 

to Invercargill, and continues to expand. 

Transitional Housing is offered for a short term. 

During this time, a housing navigator will work with 

whānau to look at putting supports in place that 

address any obstacles they may be facing, with the 

aim of securing sustainable housing.

Gemma says in the 21/22 year, the service increased 

Transitional Housing spaces across the motu 

including opening a 70-unit complex in Auckland, 

and an eight-bed apartment complex in Dunedin, 

which was developed in a successful collaboration 

between Kainga Ora and Emerge Aotearoa.

Emergency Housing 

Emerge Aotearoa works in partnership with 

the Ministry of Social Development to deliver 

emergency housing. Demand for this remains high.

While working with people to find a permanent 

home, our teams assist whānau to address any  

areas where they require additional support, 

including budgeting, social isolation and health.

From July 2021 to June 2022, Emerge Aotearoa 

Emergency Housing received 1,237 referrals, 

accounting for 2,596 people. We also saw 1,223 

household/whānau exit during this time. Of these, 

about 22% moved to private rentals and 13% to 

social housing.

A safe, warm, and dry whare in an emergency 

provides protection and stability and can allow 

whānau to plan rather than live week-to-week or 

day-to-day. Often, the emergency situation that  

sees whānau become homeless is a traumatic  

event. A safe place allows the whānau to begin to 

heal and look to the future.

What sets Emerge Aotearoa Housing apart from 

other providers is a high degree of community 

knowledge, networks, and connections within 

teams, Gemma says. “We also offer a range of 

expertise in service teams relating to social, mental 

health, and alcohol and other drug challenges.  

We work collaboratively with other organisations 

and agencies.”

Sustaining Tenancies 

We are pleased to report that from 1 July 2021 to 

30 June 2022, 88 per cent of tenancies supported 

by Emerge Aotearoa’s Sustaining Tenancies 

programme were retained.

This service operates in Auckland, Hamilton,  

Hawke’s Bay, Masterton, Wellington, Christchurch, 

Demand for housing 
services remains high

H O W  W E  M A D E  A  D I F F E R E N C E  I N  2 0 2 2
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Dunedin and Invercargill, where we work with 

people who are at risk of losing their current  

tenancy. We provide support, such as budgeting 

advice or maintenance, to help prevent them from 

losing their home. 

Moana Paul, North Island Housing Manager says 

“some fantastic partnerships have been formed in 

the last financial year, particularly with Kainga Ora.

The Central region is really hitting its stride and 

there are some great outcomes being achieved,  

including intensive support for hoarding, general 

house and garden maintenance and clean-ups,  

rent arrears and over-turning tenancy tribunal 

applications for evictions.”

“ Our navigators are growing their skills and 

experience, and are becoming more confident 

in working with some complex tenancy issues. 

The client stories really speak for themselves.”

People can self-refer to the service, as can  

community services and agencies. “Sustaining 

Tenancies is our most mana-enhancing programme 

in housing,” Moana says. “It allows whānau to 

remain in their homes and live on their own terms. 

Our navigators provide support that is tailored to 

each situation.”

• We provide tenants with 

knowledge about areas they may 

not fully understand.

• We connect tenants with services 

and support, especially if a tenant 

is in an unfamiliar area.

• We enable communication 

between tenants, property 

managers and navigators.

• We advocate on behalf of whānau.

• We provide goal setting and 

financial planning support.

• We see client’s mental health, 

personal wellbeing, and the 

condition of their home improve.

How does Sustaining Tenancies 
support whānau?

A recent example of Sustaining Tenancies 

included the team working with someone who 

had hoarding issues. The Napier resident was 

initially apprehensive about using the service, but 

the Sustaining Tenancies team worked with her to 

become more independent, maintain the property 

she was renting, and learn new living skills. 

Great progress has been achieved in working 

through the hoarding issues. The person now has 

pride in her home and is actively working towards 

achieving new goals. She is no longer ashamed 

to have people visit and has strengthened her 

relationship with whānau. 

Sustaining Tenancies Service 

M A N A  E N H A N C I N G  R E F L E C T I O N
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The Sustaining Tenancies’ team have supported 

Emma* to successfully maintain her home and learn 

valuable new life skills.

In 2018, Emma was referred to Sustaining Tenancies 

by Work and Income due to issues she was 

having with tenancy and financial management, 

alongside mental health and alcohol and other 

drug challenges. When she recently needed more 

assistance, she returned to Sustaining Tenancies.

Emma experienced a tough upbringing and did 

not have anyone to teach her how to take care of 

a home. When she originally moved into a Kainga 

Ora house, she was unprepared for how a home 

should be managed and maintained. Damage was 

done to the walls, windows were broken, a drain 

was blocked, there was clutter both inside and 

outside the house, and the lawns were not being 

mown. She needed judgment-free understanding 

to provide her with the skills and guidance to  

live well.

The Sustaining Tenancies’ team, along with the 

Kainga Ora tenancy manager, worked together to 

support Emma to tidy up the property. Now, every 

week the Sustaining Tenancies Navigator visits 

Emma to provide encouragement. She has learned 

how to clean, how to declutter, and a friend now 

helps her to mow the lawns. She is very proud of 

her backyard and enjoys using it as a space to relax, 

read a book, and hang out with friends. 

Emma’s Sustaining Tenancies Navigator has 

attended Work and Income appointments and 

arranged for her to get a couch, chairs, coffee table 

and drawers, so there is now space in the living 

room to meet with family and friends. 

Emma is currently waiting for an assessment with 

Auckland City Mission to enrol in its detoxification 

programme, and has completed community 

alcohol and other drug counselling.

*Names have been changed to protect identities.

New life  skil ls  support 
people to retain tenancies
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After experiencing homelessness and spending 

time in emergency housing, Maia’s* life began 

to turn around once she was referred to Emerge  

Aotearoa Housing.

Maia was matched with a support worker named 

Amy*, however the pair were only able to meet 

once before there was a COVID-19 lockdown and 

they were restricted to communicating via phone 

and text messages. 

Amy worked with Maia to set goals and things 

started to change for the better. She began an 

online business course and Amy and Maia worked 

together to successfully find her own home. 

Amy worked alongside Maia to navigate various 

restrictions during the lockdown period, and 

arranged whiteware and furniture, including a bed 

and two-seater sofa for her new home.

During this time, Maia also remained engaged with 

her mental health support systems and education 

provider. Below is the thank you message she wrote 

to Amy and Emerge Aotearoa Housing Services.

Dear Emerge Aotearoa,

I just wanted to thank you all so much, especially 

Amy, for helping me to secure permanent housing 

in this beautiful unit. Amy was incredibly supportive 

and kind to me throughout my housing journey. 

She was like a beacon of light and hope at a very 

dark and despairing time for me. A truly fantastic 

ambassador for your organisation. 

Again, thank you all so much for all you do in our 

community.

*Names have been changed to protect identities.

Emergency housing 
during lockdown

M A N A  E N H A N C I N G  R E F L E C T I O N

Hine* was referred to the Sustaining Tenancies’ 

team as her rental property no longer suited her 

needs as a wheelchair user and it had become a 

struggle to maintain the house and section. 

Working with Sustaining Tenancies navigator 

Moana*, Hine started to receive some much-

appreciated extra assistance.

Moana arranged for a disability service to complete 

a needs assessment for Hine to receive home care 

support. She also worked with Kainga Ora to have 

modifications made to the property. 

Hine now has an occupational therapist and social 

worker who visit her regularly, along with home  

care three-times-a-day from Monday to Friday. 

She was also referred to a specialised care service  

where regular multi-disciplinary meetings are held 

to ensure she is receiving the best care possible, 

including regular updates and reviews. 

Moana has consistently maintained manaakitanga 

and used whakamana. With Hine’s physical 

health needs now being met, Moana’s next project 

is to work with Hine and her partner who supports 

her, to keep up the maintenance on the outside of 

the property. 

*Names have been changed to protect identities.

Manaakitanga,  the 
Sustaining Tenancies way
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In the past year, two new Auckland social housing 

complexes were opened in Papatoetoe and 

Manurewa by Emerge Aotearoa Housing Trust to 

help ease the strong demand for social housing  

in Aotearoa.

“We were excited to be able to supply this new, 

affordable housing. Both projects provided much 

needed long-term housing for people in the South 

Auckland area,” Hope Simonsen, General Manager 

of the Housing Trust, says.

In Manurewa, 21 one-bedroom units on the corner of 

Fleming Street and Alfriston Road were completed 

in December 2021. The complex was constructed 

by Selah Homes and leased to Emerge Aotearoa 

Housing Trust for social housing. These units were 

gifted the name Aro ki te Rā by local kaumatua.

At Kimpton Road in Papatoetoe, our 14 recently 

completed units include three which are wheelchair 

accessible, complete with modified kitchens, 

bathrooms and appliances. 

Built by Signature Construction, all the units have 

one-bedroom with a heat pump and either a 

courtyard or a balcony. 

The site was originally home to five units which 

had passed their use-by-date. This complex has 

been named Toitoi Manawa by local kaumatua, 

referencing the toitoi that used to grow throughout 

the Papatoetoe area.

Both of the new housing projects are fully tenanted 

by people from the Housing Register who are 

eligible for income-related housing support, 

helping to ease the demand for social housing in 

South Auckland.

“We believe that being in a safe warm home is a 

right of all New Zealanders. Having a home of 

your own also enables connection with the local 

community and promotes and supports mental 

wellbeing,” says Hope Simonsen.

New housing units  in 
Manurewa and Papatoetoe 

H O W  W E  M A D E  A  D I F F E R E N C E  I N  2 0 2 2

The Emerge Aotearoa Housing Trust works closely with many community 

housing networks including Community Housing Aotearoa, the Auckland 

Community Housing Providers’ Network, the Wellington Community Housing 

Providers’ Network, Te Waipounamu Community Housing Providers Network 

and we are a member of Community Housing Aotearoa. Emerge Aotearoa is 

also a partner in Housing First Christchurch, and the Aro Mai Housing First 

Collaboration in Wellington.
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In Manurewa, 21 one-bedroom units on the corner of Fleming Street 

and Alfriston Road were completed in December 2021.

 

This complex has been named Toitoi Manawa by local kaumatua, 

referencing the toitoi that used to grow throughout the Papatoetoe area.
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Mind & Body, our peer-led mental health and  

alcohol and other drugs service, has experienced 

a year of growth and development, with a specific 

focus on recruitment, diversity and inclusion.

Peer Support services are delivered by trained 

people with their own lived experience of mental 

distress, and/or alcohol and other drug challenges 

and recovery. They work alongside people on their 

wellbeing journey. 

The service is available to people aged between 

18 and 65 who live in either Auckland, Wellington 

or Christchurch. Several milestones were achieved 

in the 2021/22 year as the service continued to 

recruit kaimahi and peers we have worked with. We 

increased our focus on diversity within the Mind & 

Body service, and for the first time this year, Māori 

are fully represented across each team, along 

with greater representation for Pasifika and 

LGBTQIA+ people. 

In July 2022, Te Whatu Ora announced that Mind 

& Body had been awarded a COVID-19 Vaccine 

and Immunisation Peer Support Fund national 

coordination position for 12 months, as well as 

a contract to provide an Auckland peer project, 

to address COVID-19 and wellbeing issues. 

Nationally, Mind & Body’s role has been to connect 

with coordination services across Aotearoa to 

support them in the work they are doing with local 

provider projects. In Auckland, Mind & Body  is 

working on a local project, engaging with peers 

and walking alongside them to connect with and 

access GP and other health services, including  

those that deliver cultural, holistic models of  

healing. Te Whatu Ora said this mahi involved 

taking a “holistic approach to wellbeing and 

COVID-19 vaccination decision-making”.

Mind & Body Operations Manager Carmel Henry 

says Te Whatu Ora’s COVID-19 Response Fund had 

also enabled up to 20 peers in the Auckland region 

to complete their qualification in Peer Support 

(Level Three). 

“This is really exciting,” she says. “It gives our 

peers a step up on the qualification ladder and 

offers them opportunities to provide COVID-19 and 

wellbeing support to their peers in their region. 

The fund will provide paid work for our peers, with 

the Level Three qualification giving them a higher 

pay rate. As well as addressing the needs of that 

particular service and fund, we are working towards 

developing a stronger peer workforce.” 

The long-lasting impact of COVID-19 continued to  

be felt throughout the year as referral numbers 

dropped due to pressure on the health system. 

Carmel says many people were still reluctant to  

meet in groups, so all services began to offer tele-

health support. While a high number of referrals 

would usually come through GP practices and 

community mental health centres, with fewer staff 

and the pressures of the pandemic, peer support 

services were often not on their radar. 

“ Referrals are definitely going back up again now 

and future group sessions have been planned,” 

Carmel says. “There is a very optimistic and  

positive vibe across all of our services.” 

Peer-led mental 
health services
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After completing its pilot programme, Piki Peer 

Support has now received four years’ funding to 

continue offering peer support to rangatahi aged 

between 18 and 25 across the Wellington region. 

Permanent roles are being established by Mind 

& Body in Wellington, with a focus on providing 

localised service delivery. “We are looking 

at co-location models with other providers 

and organisations, which is a really exciting 

collaboration,” Carmel says. One will be based in 

Lower Hutt and the second in Wellington’s Youth 

One Stop Shop, so peer support workers can work 

alongside counsellors and other providers. 

Most Piki Peer Support workers are young people 

who have experienced mental distress and/or 

alcohol or other drug challenges, so they work 

alongside peers using their own lived experience. 

Group sessions are also held at Victoria University  

of Wellington. 

Feedback we received:

“She was amazing and I really appreciated that 

she was there at the start when things were 

really bad, but also stayed with me once things 

were improving!! So different from the usual  

approach.”

“Knowing she was there added some security for 

me to stop worrying about ‘what if’ and focus on 

recovery and trying new things.”

“This peer support service is fantastic, it’s huge 

to know someone else who’s been there and is a 

similar age to you instead of decades older. I’m 

so glad the pilot contract got extended! Thank 

you so much.” 

Piki Peer Support 
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When PeerZone became part of Mind & Body, we 

acquired the external service Train the Trainer, which 

holds workshops for peer support workers to learn 

how to run group sessions. 

In the past year, this has been reviewed and adapted 

to better serve our strategic pou. Twenty PeerZone 

workshops have been rewritten through a Māori 

lens and updated by a Māori peer writer. These first 

workshops were delivered by a Māori facilitator in 

July 2022 and received amazing feedback from 

organisations across the North Island. The team is 

now working to coordinate the workshops in the 

South Island. 

Feedback we received:

“ I really did enjoy the course. Great style of 

delivery which was easy to relate to. I have used 

a few of the techniques in my mahi, which has 

been awesome.”

“ I loved the energy that flowed through the  

whole week.”

“ I’m excited to go back to work and be able to 

access all the material and use it with our peers.”

“ I wasn’t expecting to feel so safe and close to 

everyone over the week. This experience will 

stay with me.”

A new PeerZone service manager was also recruited 

who had previously worked as a PeerZone facilitator. 

“That has been a theme for us over the last 12 months, 

to recruit from within and to create opportunities for 

kaimahi to develop, grow and take on leadership 

positions,” Carmel says.

PeerZone
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Haven Crisis Café 

The Haven Recovery Café is a collaboration  

between Mind & Body, Odyssey and Lifewise. Based 

at the Merge Café on Karangahape Road, from 

Friday nights to Sundays, the drop-in café provides 

after-hours crisis support. All staff at the café work  

in peer support and have lived experience. 

The service was significantly impacted by the 

COVID-19 lockdowns, which led to limited hours 

and recruitment issues. With restrictions now lifted, 

they’re back to business, providing peer support.

From 01 June 2021 to 31 May 2022, the Haven 

Recovery Café saw 12,948 people come through 

its doors. Between 20 August 2021 to 14 January 

2022, it had to shut due to COVID-19 lockdowns.

We have two peer support services in Auckland 

located in Auckland and Waitematā. Historically, 

Auckland has been our largest peer support service 

and in the last year the number of contracted hours 

provided through Awhi Ora has increased, growing 

the team to 10 kaimahi. 

Awhi Ora aims to deliver quick, early intervention 

to people who are becoming distressed by social 

issues such as getting a job, a home, or needing 

social support. Through GP introductions, and 

now self-introductions, a support worker from Awhi 

Ora can be contacted for a face-to-face meeting. 

The support workers are part of a wider team that 

includes Health Improvement Practitioners (HIPs) 

and health coaches.

This service is now providing peer support to 

people living with disordered eating challenges in 

Auckland. A person with lived experience of this 

condition has also been recruited to work alongside 

people throughout their recovery journey. “This is 

just the beginning of this service,” Carmel says. “We 

are hoping to grow and develop it over the next 

financial year.” Currently, the contract is to work with 

people over the age of 18, but they also hope to 

start providing support to younger people as well. 

Our kaimahi recently received a compliment from 

one of the clinicians at Tupu Ora about how peer 

support has helped her client make steps forward in 

her recovery that she had not been able to before. 

The clinician attributed this to the peer support 

being provided.

The Waitematā service has also seen an increase in 

Awhi Ora contracted hours, which has enabled an 

extra fulltime equivalent person to be employed. 

A focus for this service is increasing diversity and 

creating opportunities for peers to move into peer 

support worker roles within the team.

Feedback we received:

“ Please know you’ve had such a positive effect on 

my life. You’ve been reliable, gentle and caring the 

entire time I’ve worked with you. I’m so grateful for 

the support you’ve given me and how freely you 

have given it.”

“ Thank you so much for all your support and 

encouragement over the years. It’s been good to 

have you walk beside me to help me achieve my 

goals and build some confidence to do things.  

I really appreciate your company and for sharing 

my recovery journey…you have helped to make  

it easier.”

“ Thank you so much it, was amazing to not be 

fighting the mental health system alone for the  

first time.”

Peer Support Auckland
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Citizenship Project 
In April 2022, we were thrilled to announce we  

were working in partnership with Odyssey to 

deliver The Citizenship Project. Mind & Body 

received funding in 2021 through Te Pou, to run 

the initiative in Central Auckland. The global 

programme focuses on rights, responsibilities, 

roles, resources, and relationships. It includes a 

framework that works with people to build a sense 

of belonging and connection to their community. 

It was founded in the 1990s as a coalition to  

support marginalised people in communities. 

Mind & Body has recruited a staff member who  

has completed the programme and planning is  

now underway to roll it out in other parts of the 

country, starting with Christchurch.

Te Māramatanga

It has been a year of change for our Wellington Mind 

& Body Peer Advocacy Service, Te Māramatanga. 

The service offers peer support and/or advocacy 

to people aged between 18 to 65 in the Wellington 

and Waikanae areas.

Historically, it was an advocacy service. Carmel 

says Mind & Body worked with the funder to 

change the contract from advocacy to peer 

support, which means peer services can now be 

offered across the country. This change means 

that we can now really work with peers on their 

wellbeing journey, helping them identify and 

achieve goals that will have a long term impact on 

their ability to manage their own wellbeing. This 

is a huge change from only being able to support 

people with immediate issues, over a very short 

time period.

In August, the service began using the name Te 

Māramatanga, which means clarity, illumination, 

and enlightenment. The name was gifted in 2007 

by Kuni Shepherd (Kaumatua CCDHB) and Whaea 

Maria Grace (Kuia, Wellink Trust) to our Māori 

Advisory Group Wellink Trust. 
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Partnership with Whakarongorau Aotearoa

Mind & Body began providing peer support services 

to New Zealand Telehealth Services, Whaka-

rongorau Aotearoa, during the COVID-19 response. 

Previously known as Homecare Medical, the 

organisation holds the contracts for national 

helplines including 1737, Healthline, Depression 

Helpline, the Alcohol and Drug Helpline, and others. 

After the first COVID-19 lockdown, Whakarongorau 

Aotearoa contracted Mind & Body to provide a 

peer support response service to 1737 from 2pm  

to 10pm, seven days a week. When someone calls 

the helpline during this time, they are given the 

option of speaking with a counsellor or one of 10 

trained peer support workers.

Carmel says that from the start, more than 40 per 

cent of calls after 2pm were taken by Mind & Body. 

“Peer Support is still the first choice for over 50 per 

cent of callers,” she says. “It has been amazing, and 

we’ve received great feedback from Whakarongorau 

Aotearoa and the people who use this service.”

“In terms of the partnership, it has been excellent 

from the beginning. We have received support 

from the Whakarongorau Aotearoa team who have 

worked with us to resolve any issues.”

Mind & Body Website
A modern and accessible new website was 

launched for Mind & Body in April, designed 

to make it easier for people to connect with the 

service online.

The new website replaced Mind & Body’s old 

site, which was difficult to use and no longer fit 

for purpose. It now features information on peer  

support and advocacy; the 1737 Peer Support 

helpline; peer worker training; supervision services 

for other peer workers; consultancy services for 

the wider social services sector; and PeerZone  

and Piki Project initiatives. News, resources,  

partner initiatives and request forms are  

also featured. 

Carmel says people using the service have 

commented that it now looks much nicer and is 

easier to navigate.

Visit the website mindandbody.co.nz
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Ignite Aotearoa has now marked two full years 

operating as a digi-health and wellbeing 

business. The focus up to this point has been 

developing the platform and delivering it to 

market, and now we are growing the business 

to ensure it is sustainable for the future and 

continues to walk alongside people who are 

wanting to improve their mental health and 

wellbeing.

The modern platform gives users access to 

wellbeing tools and resources. People can also 

track their wellbeing and mood, book one-on-

one support sessions with qualified practitioners 

such as counsellors and mentors and attend 

wellbeing workshops. 

As of 30 June 2022, Ignite Aotearoa had more 

than 3,000 active users on the platform across 

20 businesses, ranging in size from smaller 

NGOs with less than 20 employees, through to 

Government and private companies with 250 - 

500 employees.  

More than 49 per cent of employees chose to use 

the mood diary, wellbeing tools and resources 

on the platform regularly, which shows a good 

level of regular engagement.

In the year ending 30 June 2022, 610 support 

sessions were booked through Ignite Aotearoa, 

the most popular being with a psychologist (43 

per cent), counsellor (27 per cent), and speaking 

with a coach (16 per cent). The rest of the 

sessions were booked with financial advisors, 

occupational therapists, mentors, and health 

and nutrition support providers.

Feedback from Ignite Aotearoa subscribers has 

been very positive, as shown in our latest survey 

to clients for the year ending 30 June 2022:

“ The Ignite Wellbeing platform has complimented 

our in-house wellness programme perfectly. 

Being able to offer our staff a one-stop hub for 

their wellbeing needs, with the option to book 

confidential counselling and coaching sessions, 

has been beneficial.

 I would recommend this platform to any business, 

whether you are just starting out with employee 

wellness or are looking to build on an existing 

programme. The team at Ignite have been 

outstanding and a pleasure to work with!”

“ I probably wouldn’t have reached out for the 

support on this occasion if it wasn’t offered 

through my workplace, so I’m grateful for that.”

“ (Ignite Aotearoa) helped me work out a strategy 

before the problem got bigger and to know what  

I could do to better support someone in my family.”

“ I am extremely pleased with the professional 

support given to me, which has immensely 

reduced my stress and anxiety levels.”
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of people who attended 
a workshop believed it 
provided skills or ideas they 
could easily use in their 
everyday life.

of people believed the 
support provider booking 
process was easy.

reported the support they 
received as very good.

Our users could connect with a 
support provider within 48 hours on 
average in the last year.

of our business in the last 
year has supported not-for-
profit organisations. This 
support included providing 
peer support and access to 
the Ignite platform.

We have increased our peer support 
services to both partner support providers 
and HR professionals in businesses we 
work with as required.

said their wellbeing had 
improved after accessing 
support through Ignite.

The impact we have had:

In our end of year survey with Ignite 

Aotearoa users, we found:

93%

86%

87%

28%

79%

“ I shared my experience with Ignite with my team 

and now my staff have also booked appointments 

and are receiving additional wellbeing support. I 

think this platform is amazing and I am so grateful 

the organisation prioritises and provides this high 

level of wellbeing support to employees. I am 

very impressed and will continue recommending 

this platform as well as counselling.”

“ I feel so grateful for the support. Being able to 

have several free sessions was a lifesaver for me 

right now!”
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E M E R GE  AOT E A R OA

AUCKLAND

Phone: (09) 265 0255 
5/17 Lambie Drive, Manukau, Auckland 2104

P O Box 76227, Manukau 2241.

WELLINGTON

Phone: (04) 589 9442
71 – 73 Port Road, Seaview, Lower Hutt, 5010

P O Box 30229, Lower Hutt, 5040.

CHRISTCHURCH

Phone: (03) 371 5599
8 Kennedy Place, Hillsborough, Christchurch, 8022

P O Box 2322, Christchurch, 8140.

Email: info@emergeaotearoa.org.nz

www.emergeaotearoa.org.nz
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